PAST PERFORMANCE QUESTIONAIRE
FOR
SOLICITATION NO. M62613-10-T-0027

AFLFEHM62613-10-T-0027 IZ BN &N B HEE DIBEDEERHE

The government is placing increased emphasis in its acquisitions on “past performance” as a source selection
evaluation factor in Solicitation M62613-10-T-0027 for Youth Ministry Service, Marine Corps Air Station
(MCAS) Iwakuni, Japan. MCAS Iwakuni, Japan, Logistics Dept., Contracting Div. would appreciate your
valuable and reliable information regarding the offeror’s past performance in order for the government to evaluate
the past performance of the firm providing you this Past Performance Questionnaire. In accordance with FAR
15.306(e) (4), the name of individuals providing reference information about an offeror’s past performance shall not
be disclosed.
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Upon completion of this survey, please fax it to 011-81-827-79-4594 (from U.S) / 0827-79-4594 (within Japan) /
253-4594 (DSN) or send it by e-mail to the address shown below no later than 18 April 2010, 12:00.

BIELWHFRFECIZIZSWE TN U TOEMICBEATHE (AARETHLAERE CTY) Fak224E4H18H. 12 : 00FKF2
WCEAX F/2IFE— A= TC, TRETED L)Y, ZWHHEBENELETET,

MCAS Iwakuni, Japan, Logistics Dept., Contracting Div.

Attn: Naoko Nitta

Phone: 011-81-827-79-4828 (from U.S) / 0827-79-4828 (within Japan) / 253-4828(DSN)
Fax: 011-81-827-79-4594 (from U.S) / 0827-79-4594 (within Japan) / 253-4594 (DSN)
Location: Bldg. 276, MCAS lwakuni, Contracting Office

E-mail address: naoko.nitta.ja@usmc.mil, or hitomi.yamaguchi.ja@usmc.ml

The individual with knowledge of the contractor’s day-to-day operations and overall performance should complete
this questionnaire. However, that individual is encouraged to supplement their own knowledge of the contractor’s
performance with the judgment of others within their organization, as applicable.

COEMEORZT, M TABBICHM L TV FICRLETHEET, 72770, FEELIMIYFERITONT
HMoTWDLITRNDLEA, TOHFOBERLAEDETIHVATIN,

In the event of inconsistency between English language and translation thereof into Japanese language, the English
language meaning shall control.

SO T — NTRLE ARLOMICTET BN H 55510, RILOF LB IETHEET,
If you have any questions concerning this survey, please call Naoko Nitta at 011-81-827-79-4828 (from U.S) / 0827-

79-4828 (within Japan) / 253-4828 (DSN) or send e-mail. Your time and effort in providing this vitally important
information are greatly appreciated.

ZO7 = FHKIZOWTOBRIWG DL, {2 H51120827-79-4828(IEi#), b L < IXE - A —/LZ T
THRET SV S D £,
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The below listed contractor is currently providing or previously provided services for our company/agency:
TROFA¥EE CREAMLBMNES) (34T LTEE—EXZREEL T D, b LREL
R L7ZZ BB D EDTT

1. CONTRACT INFORMATION (EHIER) :

A. Contractor GEREZEELFR)

B. Contractor’s Address (G834 1EAT):

C. Point of Contact (EE#%5E)

D. Contract Number (ZH%&5)

E. Period of Performance (Basic year and all option years) (ZZFHiR])

F. Contract Type (ZFIOFEH): %4 T 2HBEZ W, b LIFFALTFEW,
a) [ ] Fixed Price (E#HZEEK)
b) ] Cost Reimbursement (2% k55 224)

c) [] Other (& fth)

G. Contract Amount (Base year and all option years) ({82594 %8): [ ¥
L1

H. Prime Contractor (=2%#) : [ YES (iZv») + [ NO (W z)

I. Type of Services provided/are currently rendered ({2t & 7=3EHNE) -




2.
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RESPONDENT INFORMATION (7 >4 — hEIZHE DIEHR)

Please provide the information requested below to assist USMC Regional Contracting Office (RCO), Far East in
tracking responses and resolving conflicts. You may be contacted for additional information pertaining to past or
present performance of the contractor identified in section 1 above. This information will be kept confidential.

TREICTRD NG R A KENVEILRR ) — 2 3 F A EE IRt 2 BB L £§, BitioRaSh

¥EH OBMERLNTHAED IR T 2 BMEREHFL-OICEK T D56 0H Y 7,

A
B.

C.

. Office FAX Number (B0~ 7 v 7 A% 5 -

. Office Address (I35 DEFT)

ZOFHICET D ERITARNEB N CRERFF SN ETO T, THBROEBHONEL £,

Name of Respondent (7 >4 — FREIZEHEDKA)

Position and Title (kFEds L OVE%A) -

Office Telephone Number (&35 DEEFEE ) -

Relationship and Time Involved with Contractor (FEE2#H & O BEfRE L OBHRHIRH]) -

. Date Questionnaire was completed (7 >4 — FH#KDEIZEH)
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3. PERFORMANCE INFORMATION: The definitions for the adjectival rating categories are provided below.
Ml OB LOHNAEIT TREO#E Y T,

Definition of Rating (FFM& D& 25)

(1) Exceptional (%)
Performance EXCEEDED MOST contractual requirements to the Government’s benefit The performance of areas being
assessed was accomplished with few minor issues or concerns.
CURLEERIIEENEZ LHMEL, 1AL RTOHEBICBW TEENRIIREELZBL TW15, )

(2) Very Good (&Y i)
Performance EXCEEDED SOME contractual requirements to the Government’s benefit. The performance of areas being
assessed was accomplished with few minor issues or concerns, for which the Contractor’s corrective actions were highly
effective.

(CUFZEFTIIEENTEZEHMB L., WSOPDOHEBIZBWTEEEAZBE X TS, O ELRNE R OB FIH
WX 2 BT OFHIC AN T, /NI O H o7 b DD, L0 A7 FiETHA I NERICE >
7=,

(3) Satisfactory (f#ise)
Performance MET contractual requirements. The performance of the areas being assessed contains minor issues or
concerns, for which corrective actions taken by the Contractor were effective.

(CBEF DOEENRIT. B EROIEHEE 2T LTS, O T NAE K OB SEIEIC 5T 5 2 TOE
AN T, IR RIEIZ R 5028 - 72 b DD, RN S HERRICE - 72,)

(4) Marginal (BEORHDH Y )
Performance MET SOME contractual requirements. The performance of the areas being assessed includes significant
problems, issues, or concerns for which corrective actions taken by the Contractor were only somewhat effective.
(URZEF DEENEIT, WL OPDHEBITBWTORIEEE LN LTV D, RO FERNE L OBHEFIH
W29 5 EBBATORRIG 7o ERRBBEICE LT, SRR R I ST, SoRtilosm L 8%

-7,

(5) Unsatisfactory (RiFif2)
Performance DID NOT MEET contractual requirement. The performance of the areas being assessed includes serious
problems, issues, or concerns for which the Contractor’s corrective actions were ineffective.

CYRZEE TR BR OB 2 7= T HA R R0 o 72, HAIO RN K OBEF I 2 24T ORI
(ZRAWT, BERZBENET, TORBEORLIECRB -7z, B TEY)IC Mz LB 5 RE7
W 7g AFEDOIEYEEZ KIFIZ TS, )

(6) Not Applicable (B%¥%72 L)

There is no applicable portion.
CEEETD.

When responding to the questions listed, please choose the rating on the scale of (1) to (5) that most accurately describes the
contractor’s performance or situation. For any marginal (4) or unsatisfactory (5) rating, please provide explanatory narratives
in the remarks block. These narratives need not be lengthy, just detailed. If a question is not applicable, choose N/A.

If you choose a Yes/No answer that is marked with an asterisk (*), please provide a corresponding explanation in the remarks
block. If more space is needed, use the back of the questionnaire or attach additional pages. Handwritten responses to this
questionnaire are acceptable. However, if responses are handwritten, please print legibly.

If a statement is not applicable, indicate “N/A”

FREOBRMIT TV - W Z & 6 BFERHEI O 2 5720 72 TV E, 130 - WX OFRRT
FWEBEXICR-T25E, TOHBALAEDETIRALEZIY, 6 BEFHMORMIIbo L b TTEL b0 %
BIRLTFIV, WTIUZHZY LW BITREE R L EBEA TS0,
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4. PAST PERFORMANCE QUESTIONNAIRE (i3 D EEIZ x4 5 3% H):

4.1 QUALITY OF SERVICE ({fE% D W E):

a.

Contractor’s ability to meet minimum quality standards specified for performance.

HE SNTNFEDORRIEE L WM E L8 NNH D,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BEF) (&0 2) (fii k22) (Gt (ki ) (FH7 L)

Contractor’s ability to effectively control the quality of services provided.

P—E 2D WEEZNRINCE B TE DRI D D,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (@SUR:-¥)| (it 2) (3 18) (N i2) (F&72 L)

Contractor’s compliance with contractual terms and conditions.

ZRIGHHE S ND D D,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (£ 0 i) (T ) (L) (i f2) FX7 L)

4.2 TIMELINESS OF PERFORMANCE ({fE¥%T#2) :

a.

Contractor’s ability to meet specific response times and scheduled time frames for completion of specific tasks.
REORBANICHGT 2, £z TRROFEDIEXLZTERIEIRNIDD D,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory  [] Not Applicable
(BF5) (&Y i) (i 2) (5 18) (i ) #4772 L)

Contractor’s responsiveness/timeliness for providing administrative reports/documents required by the contract.

ZH)TER STV D E I HLHH LR T 2 ERORE KR ORFEIC e o TS . 3 5,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (&L vig) (T 2) (1) (AN A2) (47 L)

Contractor’s timeliness in responding to emergency service requirements.

A —ERADUINI R TR K ISR D 5 0

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) [@SUR-¥)| (i i) (Gt (ANidi S ) (%472 L)

Provided timely resolution of contract discrepancies.

BRI DK J& A%t L CREEIS R o T iR R 2 4R T 28103 H 5,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (@SURG)E) (Tt /) (3 18) (N i2) (#4722 L)
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4.3 BUSINESS RELATIONS (B ZBR)

a.

Suggested alternative approaches to problems.
RIS L CRBER 1R LT,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (& 0w 2) (i 2) (Em) (i /2) (#4722 L)

Displayed initiative to solve problems.
FRIEZ MR L LD &3 2R BN H D,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (L Vi) (T /) (3 18) (N i2) (#4722 L)

Contractor’s ability to identify problems and potential problems, and promptly notify the Contracting Officer/QAP.
RO DR E R 25 R e RO, BB, b LUIBEE ST 2N H D,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory  [] Not Applicable
(BF) (£ D) (T ) (L) (i f2) FZX7 L)

Contractor’s ability to correct problems and prevent or mitigate potential problems in timely manner.
MEOMRRB L OMEL 2 25 iz bif, ZNEREITTH LY, BBLZY T8I0 H 5,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF5) (&Y i) (i /2) (5 168) (i ) #4772 L)

Contractor’s willingness to improve and correct noncompliance issues or concerns.
HEATRER R Z2HE LD, ELZVT 281855,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory  [] Not Applicable

(#EF5) (& viE) (fiti i) () (i ) FH7 L)
Contractor’s ability to use effective approaches and provide technical expertise and resources to solve contract
problems.

ZHENCBIT 2 A R T 2 7= DB B S B L OFEARME L0 | RN Ve —F 2T 2 FHEOHK
DRIV D,
[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory  [] Not Applicable

(BF5) (&Y i) (5 2) (5 18) (i ) #4772 L)
Contractor’s flexibility in satisfying the requirements of its customers.
LRV DERZWG - T HEOHRDEE SN H D,
[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable

(BF) (& Vi) (fiti i) (1) (AN A2) (M7 L)
Extent to which the contractor provided prompt and courteous service when responding to customer complaints.
LR S OFAF KIS T 2 5HE ORET T & — R 21T 28035 5,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BEF) (@SURTFE) (I /2) (i) (AT ) F%47e L)
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Ability to use effective approaches and provide technical expertise and resources to solve contract problems.

RN BT 2 R & iR+ 5 7o DICEANBI R B0 S - BRI AR L 720 . IR T 7 e —F 2T 2 FE0HK S

EVANAY XA

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [ Unsatisfactory ~ [] Not Applicable
(BF5) (&Y i) (5 2) (5 168) (i ) #4772 L)

4.4 MANAGEMENT OF KEY PERSONNEL (BRIZEEEDEH)

a.  Working relationship with the quality assurance personnel, and customers.
TEEZZTT 5 L CMEEERSE, BEE. £ L TRNEL O ARG,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory  [] Not Applicable
(BF5) (&Y i) (T 2) (- 18) (i ) #4772 L)

b.  Extent key personnel were knowledgeable about contractual requirements.
BUGER RN FIZ OV TIFBE L T\ 5,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (L vR) (W 2) (1) (AN A2) (M7 L)

Contractor’s ability to meet appropriate staffing levels with qualified personnel in order to provide required services.
BRIEBRB S TEBEOH DWEB AT 208NN H 5,
[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable

(BEF) (&0 2) (I /2) (i) (i /2) (#4722 L)

4.5 COMPLIANCE WITH ENVIRONMENTAL, SAFETY, HEALTH, AND SECURITY REQUIREMENTS
(RefE, RETHE, BLUREREDOET)

a. Contractor’s compliance with safety requirements.

LRNEHEED YT,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BEF) (@SURTFE) (fii 122) () (ki ) (FH7 L)

b. Contractor’s compliance with security requirements.

LRREZ BT LTV D,

[] Exceptional ~ [] Very Good [ satisfactory ~ [] Marginal [] Unsatisfactory ~ [] Not Applicable
(BF) (@SUR:-¥)| (lifi 2) (3 18) (i i2) (#4722 L)

Has the contractor ever received any Notice of Violations for noncompliance with

environmental laws or regulations? [0 YEs* O No

BREBEMREECHANGER L TEEE2Z T cfn’ b b, b L, “IIWEeExI22b (Z3%)) (W R)

IFHEBEZFHLTT S,

Remarks  (fii#):
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5. CONTRACTUAL CONSIDERATIONS (GE#IBR)

a.  Has an election ever been made not to exercise an option or continue relations due

to contractor’s poor performance? If yes, explain. ] YEs* Ol NO
LRIRIBIT DI ORI ER & LAVELZRESNEZZ ENRH D, bLATV & () (Wi z)

BRI BIEHPHLTTF S,
Remarks  (fii#):

b.  Has a Contract Discrepancy Report ever been issued? If yes, explain.

LRORMIIET 2 BENRITINFR DD, b LTV e B2 abiEsy [ YES L1 NO
LTF&EW, (W) ()

Remarks  (fii#):

c.  Was the contract partially or completely terminated for default or convenience? If

yes, explain (e.g. inability to meet cost, performance, or delivery schedules). ] YEs* O NQ
BRIRIBATRED AT L o TRIOEH, SUZRIRINHER & 72> 1= D B, (=) (Winz)

H LAV EER TR BIEHA L TRE W,
Remarks  (fii#%):

6. CONCLUSION (&53%)

a. BASED ON ABOVE, WHAT IS YOUR OVERALL ASSESSMENT OF THE PAST PERFORMANCE FOR
THIS CONTRACTOR?
FEROTFMCESNT, 2T, COLIICHERAXELTMLETH,?

] Exceptional  [] Very Good [ Satisfactory  [] Marginal [J Unsatisfactory [] Not Applicable

(EF) (L ViER) () (¥i8) (R ) @47 L)
b.  Based on this contractor’s overall performance, would you hire this
contractor again? If no, explain. ] YES [ NO*
SEOREEERICESOT, ZOREEZXRALLOEBVETR? b L, NEXQ) (")

“DNRTRBIE, AL TTFEW,
Remarks (f#%):

The undersigned hereby confirms that the information provided in this document is correct as written. Should any corrections be
required, the undersigned shall contact the Contract Specialist at 011-81-827-79-6875 (from U.S.), 0827-79-4828 (within Japan) ,
315-253-4828 (DSN) not later than 5 calendar days after the date of the signature below. This confirmation shall allow the MCAS
Iwakuni, Japan, Logistics Dept., Contracting Div. to use the information contained herein as source selection information.

FREOHHRICEL T, MEH VY FEA, FHE LRI D BT, KEMEIRECS E2 AR Z O
T 2FE2HFTLET, L. ZOFRICE L TIERLERER, TiL0E4 i b5H LINICERSE 5
0827-79-4828(IEL1E) D J7 1T HE A L 77,

Signature  (£4) Date  (HfH)

We’d highly appreciate your cooperation in this matter.
(CHAEEBICHO R L ) TINE LR, )



